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Security Analysis Report: Timor Leste (October
25, 2026 - November 01, 2026)

Executive Summary

During the period of October 25 to November 01, 2026, Timor Leste significantly
bolstered its security posture through enhanced diplomatic and defense cooperation,
primarily with Australia. A new Defence Cooperation Framework was signed,
accompanied by an AU$62 million support package aimed at strengthening national
security capabilities, particularly in maritime security, cybersecurity, and disaster
response. Concurrently, Timor Leste marked its first anniversary of ASEAN
membership on October 26, 2026, and continued preparations for its 2029
chairmanship, signaling its growing regional integration and diplomatic engagement.
These developments underscore Timor Leste's strategic efforts to counter
transnational crime, illegal fishing, and cyber threats, while navigating complex
geopolitical dynamics in the Indo-Pacific region. The nation's commitment to a
balanced foreign policy is evident in its continued engagement with various
international partners.

Key Security Developments

* Defense Policy and Strategic Shifts

On October 21st and 22nd, 2026, Timor Leste and Australia signed a new Defence
Cooperation Framework in Dili, reinforcing their shared commitment to regional
peace, security, and prosperity. This framework builds on decades of defense relations
and reflects a close partnership founded on mutual respect and shared history. The
agreement aims to modernize defense cooperation and provide a contemporary
foundation for closer collaboration on shared security priorities.

* Defense Acquisitions and Arms Deals

As part of the new Defence Cooperation Framework, Australia announced a support
package of AU$62 million (approximately US$43.6 million) over the next five years.
This package includes the provision of three new police vessels for the Timor-Leste
National Police (PNTL) Maritime Unit to enhance maritime security, marine search and
rescue, and counter-transnational crime operations.
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* Military Activities and Exercises

The Defence Cooperation Framework provides a basis for deepening coordination
between the defense forces of both countries, particularly in military training,
education, and joint exercises. Operational cooperation has historically included joint
exercises such as Hari'i Hamutuk (Building Together), which brings together personnel
from the FALINTIL - Defence Forces of Timor-Leste (F-FDTL) and the Australian
Defence Force (ADF). The new framework is expected to significantly increase the
number of such bilateral defense exercises.

* Diplomatic Relations

Timor Leste marked the first anniversary of its accession to ASEAN on October 26,
2026, having officially joined the bloc as its 11th member on October 26, 2025. The
country is actively stepping up preparations to chair the regional organization in 2029,
with government officials reviewing progress across key areas needed to host and
lead ASEAN meetings and activities. Additionally, on October 28, 2026, Timor Leste
and South Korea approved a Memorandum of Understanding to establish a bilateral
consultation mechanism, aiming to strengthen relations and cooperation across
various sectors.

* Cybersecurity

The Australian support package includes a significant focus on cybersecurity uplift,
providing specialist advisers, support for responding to cyber incidents, and enhanced
protection of critical systems and infrastructure over the next five years. Australia will
also support the development of digital forensics capabilities to help national policing
agencies investigate cybercrime and disrupt scam center operations. This builds on
Timor Leste's existing efforts, including the approval in August 2026 of the 2026-2031
National Integrated Plan addressing digital financial scam networks, organized
cybercrime, and human trafficking.

* Maritime and Border Security

Timor Leste and Australia reaffirmed their commitment to strengthening maritime
security cooperation on October 20, 2026, focusing on protecting maritime borders,
combating illegal fishing, and tackling transnational crime. The Australian support
package will provide new vessels for the Timor-Leste National Police (PNTL) to patrol
the country's waters. Prime Minister Xanana Gusmao highlighted the importance of
cooperation in combating illegal fishing, which threatens Timor Leste's marine
resources and national revenue.

e Counter-terrorism and Transnational Crime

Australia pledged continued support for Timor Leste to combat transnational crime,
including through closer collaboration between the two countries' police and defense
forces, as reaffirmed by Australian Deputy Prime Minister and Defence Minister
Richard Marles on October 22, 2026. Transnational crime, including online scam
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networks and human trafficking, remains a significant challenge for Timor Leste and
poses a wider security threat to the region.

* Intelligence Activities

While not explicitly detailed within the reporting period, the Australian support for
cybersecurity and digital forensics capabilities implies enhanced
intelligence-gathering and analysis capacities for Timor Leste's national policing
agencies to investigate cybercrime and disrupt scam operations.

Geopolitical Impact and Regional Dynamics

Timor Leste's recent security developments, particularly the deepened defense
cooperation with Australia, significantly impact regional stability and the broader
strategic landscape. Australia has positioned itself as Timor Leste's largest defense
and security partner, a role it is actively reinforcing through the new Defence
Cooperation Framework and the AU$62 million support package. This move is widely
seen as part of Canberra's broader strategy to counter the expanding influence of
China in the Indo-Pacific region. While Timor Leste maintains a steadfast,
independent, and balanced foreign policy, avoiding over-reliance on any single
external partner, the Australian initiatives provide a strong Western-aligned security
architecture.

China's previous engagement, including a "military-to-military" proposal in August
2026 and infrastructure investments, has caused regional security concerns.
However, the recent Australian agreement appears to have solidified Timor Leste's
security alignment, at least for the near term, by addressing critical needs in maritime
security, cybersecurity, and disaster relief. This dynamic reflects the ongoing strategic
competition between major powers (US, China, Australia) for influence over smaller,
strategically located nations in Southeast Asia and the Pacific.

Timor Leste's first anniversary of ASEAN membership on October 26, 2026, further
elevates its regional standing and integration. Its preparations to chair ASEAN in 2029
demonstrate a commitment to active participation in regional security frameworks
and diplomatic coordination. This integration into ASEAN provides Timor Leste with a
platform to address shared security challenges, expand economic cooperation, and
consolidate its role in Southeast Asia, potentially diversifying its partnerships beyond
the immediate influence of major powers.

Military and Defense Analysis
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The FALINTIL - Defence Forces of Timor-Leste (F-FDTL) are undergoing a
modernization program primarily supported by Australia. The new Defence
Cooperation Framework, signed on October 21st and 22nd, 2026, provides a
structured basis for deepening military coordination, training, education, and joint
exercises. This support is crucial for strengthening the F-FDTL's capabilities,
particularly in areas such as disaster response and maritime security, including
combating illegal fishing and other illicit activities.

The AU$62 million support package from Australia includes the acquisition of three
new police vessels for the Timor-Leste National Police (PNTL) Maritime Unit. While
these are for police, they directly enhance Timor Leste's maritime domain awareness
and interdiction capabilities, which are vital for national security. The focus on
specialist capability development, infrastructure, and English language training within
the framework will contribute to the long-term professionalization and interoperability
of Timor Leste's defense and security forces. Defense spending trends are likely to
reflect this increased bilateral support, with Australia remaining the largest defense
and security partner.

Outlook and Forecast

Short-term trends (1-3 months): In the immediate future, Timor Leste is expected to
continue integrating the new Australian Defence Cooperation Framework into its
national security planning. This will likely involve initial assessments for implementing
the AU$62 million support package, focusing on identifying specific training programs,
cybersecurity initiatives, and the deployment of new maritime patrol vessels.
Diplomatic efforts will continue to center on strengthening its role within ASEAN,
particularly as it prepares for the 2029 chairmanship. Bilateral consultations with
South Korea, established on October 28, 2026, may also see initial follow-up
discussions.

Critical flashpoints and risk areas: A critical flashpoint remains the Timor Sea,
particularly concerning the exploitation of natural resources (Greater Sunrise project)
and the persistent threat of illegal, unreported, and unregulated (IUU) fishing. Delays
in finalizing maritime borders or resource agreements could exacerbate these issues.
The ongoing geopolitical competition between Australia/Western allies and China for
influence in the region could also present challenges, requiring Timor Leste to
carefully balance its foreign policy. Cybercrime and transnational digital financial
fraud remain significant internal security threats, requiring sustained efforts despite
international cooperation.

Indicators to monitor: Key indicators to monitor include the progress of the Greater
Sunrise gas project, especially after Woodside Energy's recent announcement to sell
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its stake to Timor GAP. Any new developments regarding Chinese security or
infrastructure proposals in Timor Leste will also be crucial. The effectiveness of the
new Australian defense cooperation in curbing illegal fishing and enhancing
cybersecurity capabilities will be important to observe. Furthermore, Timor Leste's
active participation and progress in ASEAN initiatives will signal its deepening regional
integration.

Strategic recommendations: Timor Leste should prioritize the effective
implementation of the new Defence Cooperation Framework with Australia, ensuring
that the allocated resources translate into tangible improvements in maritime
security, cybersecurity, and disaster response capabilities. Continuing to diversify
security partnerships while maintaining a balanced foreign policy is essential to avoid
over-reliance on any single external power. Proactive engagement in regional forums
like ASEAN will further enhance its security architecture and diplomatic influence.
Domestically, sustained efforts are needed to combat cybercrime and transnational
fraud through legislative reforms, capacity building, and international cooperation.

““‘json
{

"threat_level": "Elevated",
"hotspots": [

{

"label": "Dili",

"detail": "The capital city, a hub for diplomatic activities, defense agreements, and the
location of reported cybercrime operations and police actions.",

"lat": -8.5586,
"Ing": 125.5603,
"intensity": 3

}

{

"label": "Timor Sea",

"detail": "A critical maritime zone facing threats from illegal, unreported, and
unregulated (lUU) fishing, transnational crime, and ongoing resource exploitation
discussions (Greater Sunrise project)."”,

“lat": -9.5,
"Ing": 126.0,
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"intensity": 4
b

{
"label": "Fatuhada, Dili",

"detail": "Location of the Ministry of Defence where the Defence Cooperation
Framework was signed, signifying a key defense policy development.",

“lat": -8.556,

"Ing": 125.580,
"intensity": 2
b

{

"label": "Timor Leste Coastal Waters",

"detail": "Area of focus for enhanced maritime security, combating illegal fishing, and
deployment of new patrol vessels.",

"lat": -8.8,
"Ing": 125.8,
"intensity": 3
}

]

}
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